
SOFTWARE  DEVELOPMENT  PROCESS  AUDIT

By improving your development process you can save a lot of resources

Adding elements of Agile UX and User-Centered Design to your process will result in great UX

Once you have an organised and well defined process you can use it for many projects 

WHAT  INDICATES  THAT  YOU  

NEED  SUCH  AUDIT?

DO  YOU  WANT  TO  SPEND  LESS?

Contact me and I will prepare a tailored 

offer that will satisfy your needs.

 

I will evaluate the current state of the 

software flow in your company and 

create a perfectly fitted Agile UX 

process with all document templates 

that you will need.

 Piotr's experiences in the field of interfaces design, interaction with users and the 
organization of the software development process were particularly valuable for our young 

company. Analysis and numerous trainings for our employees carried out by Piotr 
significantly improved the quality of our portal and increased the comfort of its users. I 
recommend Piotr as a great specialist with a huge theoretical and practical experience. 
Great commitment, sympathetic and at the same time professional work atmosphere, 

complement the competences.
 

- Marek Zając, IT Manager at Pracujwunii - Europa SP. Z O.O.

Big differences between estimations and actual time and cost od 

development

Many tickets related to bugfixes and improvements

Costs of user support are not marginal

Users report many bugs and functional errors

There are problems with communication between developers 

themselves and also between developers and other people involved in 

the process

Requirements are not clearly specified and all functionalities are not 

fully defined

When a new person joins the team it is hard to habituate them into 

the project

There are no basis documents for the project, eg. with use-cases 

The methodology of development is unclear and not defined

Everyone in the project knows who is the client or who are the 

stakeholders

Every change in the requirements means huge waste of resources 

Each time development process is different, even with very similiar 

projects

There are no tools used that support software development, such as 

JIRA, TRELLO or SLACK

Ther are no user tests only accepptance tests

For each project target users and personas are not defined


